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L 
iza Lee’s defining memory of Hockaday for her is not graduation, senior retreats or a gaggle of girls’ discussions. 
It occurred on a seemingly random fall day in the early 1990s. “This is going to sound horrible,” she said. “I was 
fairly new, and I had this ‘open door’ policy. This girl came into my office and began the conversation by telling 
me that she had been raped by her boyfriend.” Lee was the first person the student came to with the question, 
“What am I going to do?” But Lee saw a different question: “what are we going to do?” 

Hockaday Welcomes the Return of Liza Lee
The first Eugene McDermott Headmistress is back as Interim Head of School

8:40 a.m. Sept 14

Interim Headmistress 
Liza Lee catches up 
on her email every 
morning.

HockaBriefs
A look at recent news 
on campus

Form Retreats
 This is the first year in 
which all Upper School 
Forms have a retreat. Form I 
had their bonding experi-
ence at Mo Ranch from Aug. 
30 to Sept. 3; Form II had 
an afternoon of games and 
group work at Hockaday 
on Sept. 19; Form III had an 
afternoon of bonding with 
an appearance by a grilled 
cheese food truck, Ruthie’s, 
on Sept. 4; and Form IV went 
to Allaso Ranch from Sept. 
29 to 30. 

New Biology Course
 In the new junior biology 
course taught by Dr. Barbara 
Fishel, students are working 
with the Small World Initia-
tive, a global group of college 
level lab courses. Students 
work to isolate soil bacteria 
with the aim of solving the 
antibiotic crisis due to the 
resistance of many bacteria 
to currently used antibiotics. 
The Small World Initiative has 
been only taught at the col-
lege level but Hockaday was 
invited to pilot the program at 
the high school level.  

Lower School iPads
 All Lower School teachers 
received an iPad at the 
beginning of the school year 
in order to begin integrating 
technology into the teaching 
atmosphere. They have un-
dergone training to learn the 
best applications and uses for 
elementary education.

Eighth Grade 
Musical
 The venue for the Eighth 
Grade Musical has been 
announced. Due to the new 
auditorium construction, 
it will be held in the First 
United Methodist Church 
in downtown. Instead of a 
traditional musical, the grade 
will be performing a variety of 
Broadway songs.

What struck Lee about the situation was Hockaday’s communal reaction. 
“The circle of faculty and students rallied around her and in the process 

created the first self-defense course to ensure girls were better prepared to 
protect themselves,” Lee said. “This made me realize that this is the place I 
want to leave my legacy, because nowhere else could they take such a horrible 
event and turn it into something positive.”

Before returning to Hockaday this summer, Liza Lee was not just a name 
on the Academic Research Center. During her time at Hockaday, she imple-
mented block scheduling, raised the diversity rate from 17 to 24 percent and 
modernized the science, math, technology, arts and engineering curriculums. 
Lee generated support for expanding the academic classrooms by 40 percent 
and began the Campaign for the ‘90s that allowed for new investments in 
technology and for the Academic Research Center that bears her name.

Alumna Abby Hoak-Morton ‘05 fondly remembered Lee’s open door pol-
icy as headmistress and relationship with her students.

“Liza Lee is the kind of leader I aspire to be everyday. When I was at 
Hockaday, Mrs. Lee was always so willing to hear the students’ concerns and 
opinions, but was direct and honest with her responses,” she said. “She always 
made me feel like I was important and so were my feelings, but she also was 
willing to tell me when I was wrong. She was reasonable and was willing to 
explain her decisions.”

Fine Arts Lead Chair Ed Long has served under several heads; however, 
he notes that Lee had the longest tenure after Miss Hockaday herself. 

“She brought us into the 21st century, leaving us a legacy of creativity and 
important resources,” Long said. “Now she returns to us as an exceptionally 
experienced leader in this next chapter of Hockaday’s progress.”

Lee is on the fence about her digitalization of Hockaday, saying that it 
has made “communication harder.” Despite her push that led to the laptop 
program being introduced to the student body in the early 2000s, she believes 
that modern technology interferes with face-to-face communication.

“It really means we’re behind a screen, and there is a screen behind you 
and the person you’re not really talking to,” Lee said.

However, Lee did not set out to make these sweeping changes that would 
shape the school into the institution it is today.

“It used to frustrate me when people asked me about my vision, because 
I didn’t really have one,” Lee said. “The most I could say was I just want to run 
a girls’ school that everyone thinks is wonderful. Of course, everyone already 
thought Hockaday was wonderful.” 

“I decided I wanted to run a school that educated girls, which everyone 
recognized for the content of their character as well as their intellect,” she said. 

As Interim Headmistress, Lee wants to adhere to the traditions that made 
Hockaday what it is today. She does not want to make any major changes. 
Instead, she wants to allow the future new Head to see Hockaday the way she 
saw it in 1990, with a graduation ceremony steeped in tradition and the cohe-
sive student body, but to allow the person to have a fresh perspective on the 
next chapter of Hockaday’s history. 

The traditional aspect of girls’ schools has always been a part of Lee. She 
grew up in the Upper East Side in New York and attended two different all-
girl schools from pre-K until graduation. She then attended Mount Holyoke 
College, one of the Seven Sisters, an association of seven women’s colleges 

connected to the Ivy League Schools.  She would 
return to the all-girls school she graduated from, 
The Brearly School, as a teacher and administrator. 

“I find it ironic that I am just now remember-
ing this, but we all wore the exact same white dress 
when we graduated,” Lee said. “I think our head-
mistress had the same ideas as Ela Hockaday...
right after the Depression and the Second World 
War, we felt conscious that everyone needed to be 
dressed alike so that no one could tell who paid 
more for a dress. Miss Hockaday wanted her girls in 
the same dress, because she never wanted there to 
be a distinction between her girls based on income 
as well.”

As a longtime proponent of all-female educa-
tion, Lee believes that same-sex education allows 
students “ to really be able to figure out who [they] 
are in a world of women.” 

To Lee, one of our greatest traditions is schol-
arship. “The number of alumnas my age who can boast of the kind of Latin, 
English and even math and science training, for the time, is incredible,” Lee 
said. “Teaching to the test and the obsession with ‘elite’ colleges is blinding 
girls from the value of what they’re learning.”

Instead, Lee believes that Hockadaisies should live by a different mantra. 
“I want girls to come to school [and] to life with a question,” Lee said. 

“What can I do to make the world a better place?”

‘‘Liza Lee 
is the kind 
of leader I 
aspire to be 
everyday.
Abby Hoak-Morton
Alumna ‘05
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